MMWHOBPHAYKN POCCUU
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PABOYASA NPOrPAMMA YYEBHOW AUCLUUMITUHBI

51.0.10 MNpOEeKTHbIN MEHEOKMEHT

1. Kog n HammeHoBaHue cneymanbHocTu: 30.05.02 MeanuunHckasa 6uodumsunka
2. Cneuymanusauua: MeguumnHckaa 6mnodumsnka
3. KBanudmkauma BbinycKHUKA: Bpay-omodpunamk

4. dopma oby4yeHuUA: ovHas

5.Kacheppa, oTBevarowan 3a peanm3aumio AUCLUUMNIUHDbI: Kadegpa SKOHOMUKN U
ynpasneHnsa opraHnsaumsamm

6. CocTtaBuTenu nporpamMmmsbl: 4.9.H., npod. TabavyHmkosa Mapust BpoHucnasosHa
7. PekomeHpgoBaHa: HMC MB® 04 mapTta 2025 roga, npoTtokon Ne 2.

8. YuebHbIn roa: 2027-2028 CewmecTp: 6

07.04.2025



9.llenu 1 3agaun y4eOHOW ANCLUNIIUHbI

Llenamun ocBoeHUsi y4eGHOM ANCUMNINHBI ABMNSIOTCA:

- NonyyeHne 3HaHWi 06 akTyanbHbIX MeToAax ynpaBrneHus NpoekTamu;

- 06y4YeHne COBPEMEHHbIM TEXHOMNOMUAM U MHCTPYMEHTaM NPOEKTHOrO ynpaBneHuns;
-paclumMpeHne 3HaHUI 1 KOMMNETEHUMIA CTYAEHTOB Mo NpoGremMaTuke CounanbHOro NoBeaeHus,
MbILLUMEHUS pOCTa, NnAepCcTBa, CaMopasBUTUS, YNpaBleHUs pa3BMTUEM KOMaHabl, Gu3Hec-
MOAENMpoBaHus.

3agayn yuebHom gNCUMNINHbI:

-n3yveHne akTyanbHbIX METOAOB M MHCTPYMEHTOB NMPOEKTHOro noagxoaa: ynpasneHue
MHOroKaHanbHOCTbIO, UHTErpauns B busHec-cpeny, busHec-mogenvpoBaHue;

- NPUBUTME HaBbIKOB paboTbl C NPOAYKTOM NMpOoeKTa, MCNONb30BaHMs TMOKOro MHCTPYMeHTapus,
rMBpUAHBIX MOAenen MoHeTU3aLUun NpoekxTa.

- YCBOEHME 0ByHaoLLMMNCS Pa3NNYHbIX TEXHOOMI ynpaBneHus NpoeKkTamu.

10. MecTo y4ye6HOM AucuMnnnHbI B cTpykType OOI: obsi3aTenpHas Yactb

11.MnaHupyemble pe3ynbraTbl 00y4YeHUs NoO AucumnnuHe/moaynko (3HaHUA, YMeHus,
HaBblKW), COOTHECEHHbIe C NNaHUpyeMbiMU pe3yrikTaTaMy OCBOEHUSA obpa3oBaTenibHOMU
nporpaMmmbl (KOMNETeHLUMAMUN) U UHOUKATOPaMU UX AOCTUKEHUSA:

Kon HasBaHune Koa(bl) WrankaTtop(sl) MnaHupyeMble pe3ynbTaTbl 06y4YeHUs
KOMMNeTeHLMM
YK-2 | CnocobeH YK-2.1 | ®opmynupyet 3HaTb:
ynpaenatb KOHKpPETHY!I0, - 9Tanbl XXM3HEHHOTrO UMKNa MpOeKTa;
NPOEKTOM Ha BCEX cneunduyHyto, -TpeboBaHuMsA K NOCTAHOBKE Lenu u 3agad,
aTanax ero n3MepuMyto BO obnacTu 3HaHWI NpoekTa.
XM3HEHHOro LuKna BPEMEHU U
npocTpaHcTBe LUenb, | YMmeTb:
a Takke -pa3pabaTbiBaTb NPOEKT C y4eTOM aHanusa
onpepenset anbTepHaTVBHbIX BapUaHTOB €ro peanusaunu.
OOPOXHYIO KapTy
OBWXEHUs1 K uenu, Bnapets:
ucxogsa m3 - MeToAMKamu  pas3paboTkm U ynpaBreHus
nMeLLmxcs npoeKkTamu.
pecypcos 1
orpaHuyeHunmn
YK-2.2 CocraBnsert 3Hartb:
nepapxmyeckyto - OCHOBbI MPOEKTUPOBaHMS,
CTPYKTypy paboT, - NPUHLUMNBI AEKOMNO3NLIMK.
pacnpegensieT no
3agavyam YMmeThb:
bUHaHCcoBbIE U -paspabaTbiBaTtb nnaH  rpynnoBbIX "
TPyQoOBble pecypchbl, | OPraHn3aunoHHbIX KOMMYHVKaLWI npu
ncnoneayet NoAroTOBKE U BbINOMHEHWUM NPOEKTA.
akTyanbHoe MO
Bnagets:
- MeTogamMu OLUEeHKM NOTpeBbHOCTM B pecypcax 1
3 EKTUBHOCTM NPOEKTA.
YK-2.3 MpoekTupyeT cmeTy | 3HaThb!
1 GloaXeT NpoekTa, - OCHOBbI GrogXXeTupoBaHus 1 opmbl BrogxeTa,
onpegensieT Tun - KntoyeBble GU3Hec-moaenu,
Bbu3Hec-mogenm - cnocobbl MOHETU3aLMN NPOEKTa.
npoekTa,
ucnonb3yeTt YMeTb:
rmbpuaHsle mogenu - paccuyuTbiBaTb CMETHYI0 CTOMMOCTb paboT
MOHeTU3aLun NnpoekTa;




npoekKTa, olueHnBaeT

- oueHuBaTb 3 EKTUBHOCTL NPOEKTA.

TexXHosnornn ansa
peanusaunn 3agad c
N3MeHALWNMUCA BO

XKN3HECNocobHOCTb
n 3bpeKkTMBHOCTL Bnapetsb:
pe3ynbTaToB - METOL4AMN OLEHKN CTOMMOCTUN MPOEKTA,
npoekTa - COBPEMEHHBLIMU MOLENAMU MOHETMU3ALUN
YK-2.4 CocTaBnseTt 3HaTb:
MaTpuuy - copepxaHue nnaHa ynpasneHust
OTBETCTBEHHOCTH, KOMMYHUKaLMsIMU.
MaTpuuy
KOMMYHMKaLM YMeThb:
NnpoekKTa, -paspabatbiBaTb nnaHbl  KOMMYHMKaLWIA B
pacnvcaHue npoekTe.
npoekTa - CTPYKTYpMpOBaTb MaTpuLy OTBETCTBEHHOCTU.
Bnapetsb:
- TEXHOMOIMAMN KOMMYHULIMPOBAHMS;
- HaBblkamMy MAaHMPOBAHUSA KOMMYHUKALIWIA;
- HaBblkamMy ANArHOCTMPOBaHUS KOHMDNKTOB;
- HaBblkaMy paspeLleHnst KOHPIINKTOB.
YK-2.5 NcnonbayeT rubkue 3HaTb:

- NPUHUMNBI TMOKOM pa3paboTkM NPorpamMmmHOro
obecneveHuss ons ynpaBneHns NpoeKkTamu.

BpeMeHH YMeThb:
napameTpamu - aHanuanpoBaTtb coumnanbHo-3Ha4YMMble
npobnemMbl 1 NPoLecChl, CyLECTBEHHbIE ANs
NnpoekTa;
- copmupoBaTb NPOEKTHbIEe KOMaHzbl,
paboTaTb B KONMNekTuse.
Bnapetsb:
- HaBblKaMKn Npe3eHTauMn MnpoekTa.
12. O6bem AUCUMNIINHbI B 3a4eTHbIX eauHuuax/yac —2/72.
d)opma npome)KyTquon aTrTeCTaumn. 3a4eT C OLI,GHKOI7I.
13. TpyaoeMKocTb No BUAam y4yebHon padboTbl
TpyooeMKkocTb
Bug yvyebHon paboTbl Mo cemectpam
Bcero
cemectp A
AyanTOpHbIE 3aHATUS 32 32
Jekunun 16 16
B TOM YuUcne: MNpakTnyeckune 16 16
JlaGopaTopHble 0 0
CamocTositenbHasa paboTa 40 40
B TOM yucne: KypcoBas paboTa (npoekT) 0 0
dopma NpomMexXyTOYHOM aTTecTauum 0 0
UToro: 72 72
13.1. CopepxaHue QUCLUNIUHbI
n/n Peanusauus
pasgena
HaumeHoBaHue pasgena c OVUCLMMIUHBI C
MCLIANTMHL ofepxaHue pasgena AUCUUNIUHBI oMoLLbio
OHIanH-Kypca,
OYMK *
1. NNekuum
1.1 | AKTyanbHble Nnpobnemsbl | MameHumBOCTb cpeabl. MNMnatgopmeHHble Mmogenu




COBpPEMEHHOro
NPOEKTUP OBaHUS

pelueHuns, opraHmsaums goctyna. lNpoueccsl
avcpanumn. XKN3HEHHbIN LMKIT COBPEMEHHOIO NpoekKTa.
AKTyarnbHble KeWchbl.

1.2 YHuMBepcanbHbIn anroputm KntoueBble acnekTbl NPOEKTMPOBaHUSA. WMHCTPYMEHTHI

yrnpaBneHnsi NPOEKTOM uenenonaraHusa. AnroputMm  ynpaeneHus. BeTsneHwue
METOLOB yNpaBneHns NpoekTamu. AKTyarnbHble KEWCHI.

1.3 CTpykTypusaumsa npoekTa. Cnocobbl  cTpykTypmsaumm npoekta. [lnaH VI,
KntoyeBble MHCTPYMEHTbI [OpOXHas KapTa, BbIIBNEHNSS KOHTPOJSIbHbIX TOYEK.
NPOEKTUPOBAHUS CeTeBoe nnaHnpoBaHue. AKTyarnbHble KEWCHI.

1.4 WHTerpaums npoekTa B Buobl 1 cnoco®bl  uvHTErpaumm,  KOHKYpPEHTHOoe
6usHec-cpeny noesegeHune. Beibop mogenu nHterpauum

1.5 KntoueBblie MeETPUKU BopoHka npoekrta. busHec-mogenupoBaHne. Mogenu
npoekTa. MOHeTu3aumn. OddeKTbl U MHAMKATOPbI YCNELWHOCTH

peanu3aumm npoekta. OPPEKTUBHOCTL peanu3aumm
npoekta. FOHUT-9KOHOMMKA MpoeKTa.

1.6 YnpaeneHue NHcTpymeHTbl Customer Development B
XWN3HECNOCOBOHOCTbIO U npoektupoBaHun. Kapta  nyTewecTBun  KNWeHTa,
OMHMKaHanbHOCTb ansanH-mblwnenne.MVP-npoekta. Bbi6op  BHELWHUX
COBPEMEHHOr0 NpoekTa KaHanoB. AKTyaribHble KENChI.

1.7 MpeacrtaBneHne npoekta B CTpyKkTypuM3auma v npeseHTaums npoekTa.
mozenu KaHBbl LleHHOCTHOe nNpeanoxeHue, KIlOYEBble NapTHEPHI,

cnocobbl  B3auMOOENCTBMS, [OOXoAbl M pacxoabl
npoekTa.

1.8 Mbkne TexHonorum Agile-maHndect 2.1, Scrum, OKR, Canban,
ynpaBJieHNA NPOEKTOM renmundpurkaumns, xonakpaTms.

2. MpaKkTnyeckme 3aHATUA

2.1 AkTyanbHble npobnemsbl MnatdopmeHHble pewerns. Mpumepbl gucpanumn.
COBPEMEHHOro AKTyanbHble KEWNChI.

NPOEKTMP OBaHNSA

2.2 YHuBepcanbHbIN anropnutm lMpuMeHeHne pas3HbIX npouegyp  UenenonaraHus.
ynpaBneHnsi MPOeKToOM Bbibop npoekrta. OnucaHue anropuTma npoekta B

scrumblr..ru

23 CTpykTypusauusa npoekTa. CoctaBneHne WCP, wmatpuubl KOMMYHMKaUUU U
KntoyeBble MHCTPYMEHTbI mMaTtpuubl oTBeTcTBeHHocTn B MIRO, pacnpepeneHve
NnpoeKkTupoBaHus NOMHOMOYMI B kKomaHae. [NpeseHTauus.

2.4 WHTerpaumsa npoekTtaB Bbibop mogenu nHterpauum, obocHoBaHue, 4OPOXHas
busHec-cpeay KapTa uHTerpaumu.

2.5 KntoueBble MeTprKM CocTaBneHne BOPOHKM npoekTa. Bbibop B6usHec-
npoekra. MOAenvpoBaHWe W Moaenu MoHeTusauun. Pacuer

FOHUT-3KOHOMUKWN NPOEKTA.

2.6 YnpaeneHue KomaHgHble npeseHTauuu ob6ocHOBaHUA
XN3HECNOCOBOHOCTbIO U XM3HECNOCOOHOCTU  MpoeKTa C  MHCTPYMEeHTamu
OMHMKaHanbHOCTb Customer Development. 3awuta MVP npoekTa.
COBPEMEHHOro rnpoekTa AKTyanbHble KEWNChI.

2.7 lMpencTtaBneHne npoekTa B MpeseHTaums npoekTa B Moaenu KaHBbI.
mozaenu KaHBbl O6ocHOBaHME LLEHHOCTHOrO NPEeAIOXEHMUS, KIKYEBbIX

napTHEpoOB, PaCX040B M JOXOL40B MPOEKTa.

2.8 Mbkne TexHonormum BO3MOXHOCTU nNpUMeHeHUs UBKUX TexXHONorum B

ynpaBreHnsi MPOEKTOM

peann3aunn KOHKpeTHOro npoekKTa.

* 3anonHsemcs, ecnu omoenbHbie pa3dersl AUCUUMIIUHLI U3y4alomcs C HOMOWbLIO OHNaliH-Kypca. B konoHke MpumeyaHue

Heobxodumo ykaszamb Ha3gaHue oHnaliH-kypca unu QYMK. B dpyaux criydasix e s4eliku cmassimcs npoYepKu.

13.2. Tembl (pasaenbl) AUCLUUNINHBI U BUAbI 3aHATUN

Buabl 3aHATUI (KONMYECTBO YacoB)

Ne HanmeHoBaHve TeMbl

n/n (paspena) omMcuMnIIMHLI Jlekuum Mpaktnyeckue | JlabopaTopHblie CaMO;;%inaanaﬂ Bcero
AkTyanbHble Npobnemsl

1 COBPEMEHHOro 2 2 5 9
NPOEKTUPOBAHMUS
YHuBepcanbHbIn

2 | anropuTm ynpaeneHus 2 2 5 9
NPOEKTOM

3 | CTpykTypn3aumsi npoekTa. 2 2 5 9




KnioyeBble UHCTPYMEHTHI
NpPOeKTUPOBaHUS

MHTerpaumsa npoekTtas 5 5 5 9
OunsHec-cpeay

5 Kntouesble MEeTPUKHU 2 2 5 9
NnpoeKTa.

Ynpaesnexue
XWN3HECNocoBbHOCTLIO 1
OMHUKaHanbHOCTb
COBPEMEHHOr0 NpoekTa

MpeacTaBneHue npoekrta
B Mogenu KaHBbl

8 Mbkne TexHonornu ° 2 5 9

ynpasJieHNA NMPOEKTOM

NToro: 16 16 40 72

14.MeToanyeckue ykasaHusi Ansa oby4aroLWmMXCA N0 OCBOEHUIO AUCLUNIIUHbI
Mcnonb3oBaHne KOHCMNEKTOB NeKUWIA, pasgaTovyHoro MmaTepuana, paboTta ¢ nutepaTypoi, yka3aHHON B
nyHkTe 15, caMOCTOATENbHbIA MOUCK  OOMOMHUTENBHON MHAOPMAaLMM N0 TEMaM AUCLMNINHBI,
noaroToBka AOKNaAoB, BICTYNIIEHWI, MPOEKTOB MO YKasaHHbIM TeMaM, OMpoc MO OCHOBHbLIM TEMaM.

15.MMepe4yeHb OCHOBHOW W AONOSNIHUTENILHOW NUTEpaTypbl, pPEeCypCoOB WHTEpPHET,

HGOGXOAMMI:IX Ansi OCBOeHUSA ANCLUMNIIUHDbI (criucok tumepamypbl 0QhOpMIIsiemcs 8 coomeemcmeuu ¢
mpebosaHusimu TOCT u ucnonb3yemcsi obwiasi CKo3Hasi Hymepauyusi 0715 8cex 8ud08 UCMOYHUKOS)

a) OCHOBHas nutepartypa:

Ne n/n McToYHmMK

JleBywkuHa C.B. YnpaBneHue npoektamu / C.B. JleByLuknHa; PeaepansHoe rocynapcTBEHHOE GloaxeTHOe
obpasoBaTenbHOe yypexaeHue BbiCLIEro  npodeccrmoHanbHoro obpasoBaHusi  CTaBpOMNOMbCKUN
rocyapCTBEHHbIN arpapHbli yHUBepcuTeT. - CtaBponosnb: CTaBpOMNoNbCKUA FOCYAapCTBEHHbIV arpapHbIi
yHuBepcuteT, 2017. - 204 c. - URL:http://biblioclub.ru/index.php?page=book&id=484988

YnpaeneHnue npoektamu / M.C. 3eneHckun, T.C. 3umHsakoBa, [.W. MNMonogeko u ap.; ote. Pea. I.U.
Monoabko; MuHncTepcTBo o6pasoBaHnsa n Haykm Poccuinckon egepaumm, Cnbupckon egepansHoii
yHuBepcuterT. - KpacHosapck: COY, 2017.-132 c. —
URL:http://biblioclub.ru/index.php?page=book&id=497741

0) gononHuWTenbHas nuTepaTypa:

Ne n/n McTouHuK

3 Casepneng 1. Scrum PeBontoLUMoHHbIN MeToa ynpasneHus npoektamu/ x.Casepneng —MNep.caHrn.—
M.: MU, 2016. — 312c.

Hemapko T.Deadline. PomaH 06 ynpaBneHum npoektamu / T.lemapko — Mep. ¢ anrn. — M.: MU®, 2015.—
412c.

4

B) MHOPMaLUMOHHbIE 3NEKTPOHHO-06pa3oBaTenbHble pecypchl (ourumanbHble pecypcbl UHTEPHET) :

Ne n/n Pecypc

5 O6pasoBaTenbHbI nopTan « ANeKTpoHHbIN yHBepcuTeT BI'Y». — URL: https://edu.vsu.ru/

6 OcHoBbl ynpasneHusi npoektamu. — URL: http://www.spiderproject.ru

7 Bupeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml|?aid=40

8 Accoumaums ynpasneHus npoektamu « COBHET». — URL: http://www.sovnet.ru

9 PM Expert. — URL: http://www.pmexpert.ru

19 LleHTp pa3sutns komneTeHun BynpasneHum npoektamu. — URL: http://pm.hse.ru/research
11 PB.PY. — URL: http://rb.ru

12 vc.ru .— URL: http://ve.ru

13 Cekpet dupmbl .— URL: http://secretmag.ru

16. lMepeyeHb y4yeOHO-meTOAMYECKOrO obecne4vyeHUA ANs CaMOCTOATENbHOM pPaboThI
(yyebHO-memoduyeckue pekomeHOauuu, rnocobusi, 3adaqyHuKu, MemoOUYEeCKUE yKa3aHusi [0  8bIMNOSTHEHUIO
npakmu4yeckux (KOHmMpPOJibHbIX), Kypcosbix pabom u 0p.)

Ne n/n MCcTOYHNMK
Psa6os B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server2003:

1 KopnopaTtusHas cuctema ynpasreHve npoexkTamu. -
(http://lwww.microsoftproject.ru/articles.phtml?aid=40).
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17. OOpas3oBaTenbHble TEeXHONOrMU, WUCNoONb3yeMbleé Npu peanusauum Yy4ebHowm
ANCUMNNUHBbI, BKNO4Yasa AUCTaHUMOHHble obpa3oBatenbHble TexHonoruun (OOT),

3neKTpoHHoe obyyeHue (0), cmewaHHoe oby4eHune):
o6opy.qosaHMe, npeanocTtaendawllee TeXHN4YeCkme BO3IMOXHOCTU ANd NPpOCMOTpa KOMMNbOTEPHbIX npe3eHTaL|,vu7|.
lMporpamma Kypca peanusyetcs ¢ NPUMMEHEHNEM OUCTAHLUMOHHBLIX TEXHOIOIMN.

18.MaTepunanbHo-TeXHUYECKOe obecnevyeHne ANCUUNINUHBI: y4ebHasa ayguTopus, TUNOBoOe
obopynoBaHue yvyebHon ayantopmum

19. OueHouYHbIe cpeacTBa ANA NpoBeAeHUs TEKYLLIEN U MPOMEXYTOYHON aTTecTauum

MopsifoK OLEHKN OCBOEHMS 00y4aroLmmMmcs y4ebHoro matepuana onpegensiercs
coAepXaHNeM crneayLnx pasaenos ANCUUNINHDI:

Ne HavmeHoBaHune KoMmeTeH Ungukatop (bi)
a/n pasfaena aUCLUMuHbI vs(v) [OCTUXEHUSA OueHouHble cpefcTea
(mogyns) 5 KOMMNEeTEeHUMN

AKTyanbHble Npobnembl

1. | cOBpE€MEeHHoro YK-2 YK-2.1 YCTHbIN onpoc
NPOEKTUPOBaHNS
YHuBEpcanbHbIi

2. | anropunTm ynpasneHus YK-2 YK-2.2 MpakTuyeckoe 3anaHve
NPOEKTOM
CTpyKTypusauus
npoekTa. KntoueBble :

3. | UHCTPYMEHTBI YK-2 YK-2.2 MpakTuyeckoe 3agaHve
NPOEKTUPOBaHNS
WHTerpaumsa npoekTtaB

YK-2 i

4. 6u3HeC-Cpey YK-2.3 MpakTnyeckoe 3agaHue

KnioueBble METPUKM
K-2 i

5 npoekTa. Yl YK-2.3 MpakTnyeckoe 3agaHue
YnpaeneHue
KN3HECNOCOBHOCTLIO U VK2 .

6. OMHVKAHaNLHOCTb - YK-2.4 YCTHbIN onpoc
COBPEMEHHOTO NpoekTa
MpencraeneHne

7. npoekTa B Mogenu YK-2 YK-2.4 MpakTuyeckoe 3agaHue
KaHBbl
'Mbkne TexHoMNormm .

8. ynpaBneHns NPOeKTOM K2 yK-2.5 YCTHbI onpoc

MpomexyToyHas aTTecTaums [TuChMEHHBIT ONDOC
dopMa KOHTPONA — 3a4eT C OLLEHKOW P

20TunoBble OLEeHOYHbIe cpeAcTBa U MeToAuYecKMe Matepuanbl, onpegensiowme
npoueaypbl OLeHUBaHUA

1. Tekywun KOHTpONbycneBaeMocTu

KoHTponb ycneBaeMocTu No ANCLUMNINHE OCYLLECTBNSAETCS C MOMOLLbIO CrieQYLWUX OLLE€HOYHbIX
CpeacTB:

1. MepeyeHb NpakTU4eCKMX 3a4aHUN

MpakTnyeckoe 3agaHne Ne1

Bbibpatb npoekT. Onucatb uenb npoekta no metoanke SMART. Pacnncatb BbiGpaHHbIn
NPOEKT Mo yHMBepcanbHoMy anroputmy B nporpamme SCRUMBLR.ru



MpakTnyeckoe 3agaHune Ne2.

B nporpamme MIRO nogpobHO cTpyKkTypupoBaTb npoekT, coctasuB: WCP, guarpammy
[aHTa, pacnucaHue npoekTa, MaTpuLy OTBETCTBEHHOCTU (C dpoTorpadusmMm y4acTHUKOB) U
MaTpULy KOMMYHUKaLWA.

[MpakTnyeckoe 3agaHune Ne3.
MpencraBuTb Npe3eHTaunio ¢ NogpobHbIM onNnMcaHneM NHTerpaLumm npoekTa B 61 3Hec-cpeay
Ha ocHoBaHum SWOTwn PEST aHanusa.

MpakTnyeckoe 3agaHune Ne4.
Bbibpatb n obocHoBaTb 5-7 KMOYEBLIX METPUK npoekTa, paccumtatb HOHUT-9KOHOMUKY
npoekTa.

MpakTnyeckoe 3agaHune Ne5.
MpencrtaBuTb NOAPOOGHYD Npe3eHTaumto npoekta B mogenn KaHebl. ApryMeHTUPOBaHHO, C
noapoObHbIMK BblknagkaMmm 06ocHOBaTh Kaxabl NyHKT mogenn KAHBbI

Kputepuu oueHnBaHus:
OLEeHKa «3a4TeHO» (BbICOKMIW YpOBEHb) BbiCTaBnseTcs oby4varolemMycs, ecnu Bce 3afaHus

BbIMOMHEHbI B CPOK, OOy4alolMACs  YBEPEHHO OTBEYaEeT Ha [OOMONHUTENbHbIE BOMPOCHI,
cBoOOAHO OPUEHTUPYETCSH BMaTepuane;

oueHKa «He 3ayTeHo» (HWU3KUA YPOBEHb), €CNW 3afaHWsi He BbINOMHEHbl B CPOK,

oby4yaroLnincs He BNageeT MmaTepuarnom.

20.1.2 NepeyeHbL BONPOCOB Afs onpoca

. UTo Takoe aucpanuma? KakoBbl CyLLHOCTHbIE NpU3Haknaucpanumm?

. OBGbsICHNTE CYyTb TEPMUHA «NMNATPOPMEHHbIE PELLUEHNA» ?

. Nepeuncnnte NHCTpyMEHTLI LenenonaraHma?

. OnuwnTe yHMBepcarbHbIN anropuTM ynpasreHns npoekTammn?

. OnuwnTe KnoyeBble MHCTPYMEHTbI KaX40ro atana yHMBepcasbHOro anroputma?

. HazoBuTe MHCTPYMEHTbI CTPYKTYpU3aummnpoekTa?

. ONUWNTE BUONEHTHYIO CTpaTerno NPOeKTUpPoBaHUSA?

8.0nnwmnTe KOMMYTaHTHYIO CTpaTernio NPoOeKTUpPoBaHNA?

9.470 TaKkoe ayTCOpCUHroBas MHTerpaunsa B busHec-cpeny?

10.470 Takoe BMpTyanbHasa nHterpaums B busHec-cpeay?

11. Y710 Takoe OMHUMKaHarnbHOCTb NpoekTa? MNprnBeanTe akTyanbHble NpUMepbl
OMHMKaHasIbHOCTW.

12.Ha3oBUTE BO3MOXHbIE CTpaTermm BHELUHUX KOMMYHUKaLMIA COBPEMEHHOrO NpoeKkTa?

13.0060CcHYINTE NpenmMyLlecTBa U HegocTaTkm BusHec-moagenn «MapkeTnnency

14.060CcHYy1Te NpenmMyLlecTBa U HegocTaTkm BusHec-moagenu «Kynu-npogam»

15.0nMwmnTe UMK NPOBEPKM XKU3HECNOCOBHOCTN NpoekTa?

16. Y10 Takoe CUSTOMER DEVELOPMENT?

17. 410 Takoe MVP npoekta?

18. Kak cTpouTcs KapTa nyTewwecTBui KnmeHta?

19. YTO Takoe IHUT-3KOHOMMKA NpoeKkTa?

20. YT0 BNUseT Ha nokasaresnb LTV npoekta?

21. Kakne mogenn MoHeTMsaumm npoekTa akTyanbHbl B HACTOALLNA MOMEHT?

22. KakoBa kntodeBasi popMyrna ansi onpegeneHnsa LeHHOCTHOMO NpeanoXeHnsa npoekta?

23. YTo paeT NpoekTy npumMmeHeHne moaenv KaHBb!?

24. B yeMm kntoyeBas pasHuLa Mexay utepaTtMBHbIM M BOAONAAHbIM NOAX040M?

25.KakoBbl oTnuyntensHole npnsHakm SCRUM-meTogonornmn?

26.Kakue cnocobbl renMmnpukaLmm NpoeKkToB Bbl MOXXETE Ha3BaTb?

NOoO O WN -



27.4T0 Takoe xonakpatus?
28. 410 Takoe cnupanbHas AnHamMuKa npoekTa?

Kputepum oueHku:

OTNMYHO — [AEMOHCTPUPYET BbLICOKUIMA YPOBEHb 3HAHWWN TEOPETUKO-METOLONOMMYECKUX
OCHOB YrpaBfeHus npoektamu, yMeeT aHanuM3npoBaTb MNpakTU4eckue cutyauun, oueHuBaeT
pasHble TOYKM 3peHuss no npobrnemam AUCUMNNWHBLI, u3naraet  COOCTBEHHOE MHEHwUe,
dopMynupyeT rpaMoTHbIe 1 06OCHOBaHHbIE peKoMeHaaLnN.

XOpoLo — AEMOHCTPUPYET AOCTAaTOYHbIA YPOBEHb 3HAHUN TEOPETUKO-METOAONOMMYECKNX
OCHOB YynpaBneHuUsa MpoekTamu, yMeeT aHanu3vpoBaTb npakTUyYeckue cutyauum, usnaraet
cobcTBEHHOE MHEHMWE, (hopMynupyeT pekoMeHaauun.

YOoBneTBopuTeNbHO  —  AEMOHCTpUpYeT  cnabbli  ypOBEHb  3HAHWA  TEOPETMKO-
METOAONOrMYeCKUX OCHOB  ynpaBfeHns MNpoekTaMu, TMfoX0 YMEeeT  aHanuM3vMpoBaTb
npakTU4yeckne cutyauuu, ¢ TpygoM uanaraet cobCcTBEHHOE MHEHME M NNoXo opmynupyet
pekoMeHaaummu

HeynoBneTBOpUTENbHO — OTCYTCTBUE 3HAHUN TEOPETUKO-METOO00MMYECKUX OCHOB
yrnpaBneHns NpoeKkTaMmn, HecrnoCobHOCTb aHanM3npoBaTb NpakTU4eckne cuTyaumm, OLeHNBaTb
pasHble TOYKM 3peHus no npobrnemMam AUCUMNNUHLI, M3naratb coO6CTBEHHOE MHEHWE, OaBaTb
pekoMeHZauum.

2. [MpomexyTo4yHas aTrecTauus

MpomexxyToyHas aTTecTauust No AUCLUMMNIMHE OCYLLIECTBNSIETCSA C NOMOLLbIO CreayoLmx
OLEHOYHbIX CPeaCTB:

1. lNMepeyeHb BONPOCOBK 3a4eTy:

AKTyanbHble NpobnemMbl MPOEKTHOro ynpaBeHus
Kputepun ycnexa npoekrta

OueHka a(ppeKTUBHOCTU NpoOeKTa

MHCTpyMeHTbI LenenonaraHns B ynpasneHunnpoektamm
YHuBepcanbHbI anroputM ynpasrieHUANpoeKTamm
MpUHLUMNBLI NPOEKTHOW EKOMMO3NLUN

NHCTpYMEHTBI MPOEKTHON CTPYKTYpU3aLmm
AKTyarnbHble MOAENN BHELLUHNX KOMMYHUKaLUUn
MHorokaHanbHOCTb M OMHUKAHaNbHOCTb B NPOEKTax
10 YnpaBneHue xn3HecnocobHOCTbIO NPOEKTa.

11. ANropuT™m NOCTPOEHNA KapTbl NyTELECTBUN KNNEHTa
12. MeToanka an3amH-MblLLUIEHNS

13. MVP npoekTta

14.MpumeHeHne metoga JTBD BnpoekTMpoBaHuu.

15. KntoyeBble METPUKN NpOEKTa

16. FOHUT-3KOHOMMKA NpoeKkTa

17. busHec-mogenu npoekTta. AKTyarbHble KenChl.

18. Mogenu moHeTusauum npoekta. AKTyarnbHble KENCHI.
19. Heknaccuyeckne metoabl bM3HeC-nnaHMpoBaHUA.
20. Mopgenb KaHBbl NpoekTa Ha KOHKPETHOM Npumepe
21.Cnocobbl nony4eHnsa n obpaboTkn obpaTHOM CBSA3M NO NPOAYKTYNPoeKTa.
22.lenmundpukaymnsa npoekta.AKTyarbHble MPUMEpPHI.
23.Agile: knto4eBble NPUHLNMDI.

24.OKR: knto4eBbl€ MPUHLNMNBI M UHCTPYMEHTI
25.SCRUM

©COeNoOoORWN =



20.2.2 MNepeyeHb NpakTUYECKUX 3aA4aHUN K 3a4eTy:

1.Ha npumepe KOHKpEeTHOro NpoekTa onucaTthb uenb no metoamke SMART, oueHUTb

KOHKYPEHTOCNOCOBHOCTL NPOoeKTa.

2.CprKTprpOBaTb MPOEKT, COCTaBUB NEPaPXNYECKYHO CTPYKTYPY pa60T, anarpamMmmy

[aHTa, pacnucaHue npoekTa.

3.CprKTprpOBaTb MNPOEKT, COCTaBnB MaTpuuly oTBETCTBEHHOCTU N MaTpuuly

KOMMYHUKaLNA.

4.MoprotoBMTb ONMCaHNE UHTErpaunmn NnpoekTa B bmsHec-cpeay Ha ocHoBaHun SWOTwn

PEST ananu3sa.

5.Ha npumepe KOHKpeTHOro npoekTa BblopaTb U 060CHOBATL 5-7 KIOYEBbLIX METPUK
npoekTa, paccumtatb KOHUT-akoHOMUKKY npoekTa. O6ocHoBaTth LTV npoaykTa npoekra.

6.MpeanoxuTsb 3 BapnaHta MVP npoekta, 060CHOBaTb KpUTEPUM NPOBEPKM NPOEKTA HA

>KN3HECNOCODOHOCTb.

7.|_|pe,El,J'IO)KVITb BapunaHTbl BHELWWHNX KaHalloB KOMMYHUKaLUUU 1 BO3MOXHOCTU

OMHMKaHaJIbHOCTHU MNPOEKTa.

Tpe6OBaHI/IFI K BbIMOSTHEHUIO 3a4aHWUI, LLUKanbI U Kputepumm oueHnBaHun4A

[lns oueHnBaHnA pes3yrnbraTtoB O6y‘-IeHVIFI Ha 3a4eTe NCMNOJb3yHTCA cneayrline nokasaTernu:
1 ) 3HaHUe TeOPETUKO-MEeTOA0J1I0MN'MHEeCKMX OCHOB YyrnpaBrieHNA NpoeKTaMu;

2) yMeHVe aHanuanpoBaTb NpakTU4Yeckme cuTyauuu;

3) NMPUMEHATb TeOpeTUYECKMEe 3HaHNA A4 peleHnd NpakTn4eCKnxX 3agav,

4) ymeHue genatb BbiBOAbl M0OGO6LEHMS.

[na oueHMBaHUS pe3ynsTaTtoB 00yYeHNst Ha 3a4eTe UCTIONb3YeTCst — OTIIMYHO, XOPOLLIO,

yOooBNeTBOPUTESIbHO, HEYAOBIIETBOPUTESIBHO

CooTHoLWeHMe nokasaTeneun, Kputepunes U LWKalbl OUEHNBAHNA pe3yrbraTtoB O6y‘-IeHMFII

Kputepuu oueHnBaHnsa KoMneTeHunn

LLlkana oueHok

3HaHune TEOPEeTUKO-MeToa0J10r’M4eCcKnxX OCHOB ynpaBJfieHUA NpoeKkTamum,
YMeHue aHanm3npoBsaTtb NpakTn4eckmne cnutyauunmn, oueHnBatb pasHble
TOYKUN 3pEeHnd no npo6nemaM ONCLMNNKHBI, n3naraTb coOOCTBEHHOE
MHeHue, aBaTb peKkoMmeHaauunn.

OTnnYHO (3a4TeHO)

OemoHcTpupyet yBEPEHHbIN YPOBEHb 3HaHWU TEeopeTUKo-
METO400MMYeCcKnx OCHOB ynpasneHus npoeKkTamu, ymeet
aHanusaupoBaTb MpakTuyeckne cuTyauun, wusnaraet cobCTBeHHoe
MHeHune, hopmynupyeT pekoMmeHaaumm.

XopoLwo (3a4TeHo)

[leMoHCTpupyeT crnabblii ypoBeHb 3HAHUA TEOPETMKO -
MeTOZOMOrMYECKUX OCHOB YMNpaBrieHUss MpoekTaMu, Mfnoxo ymeer
aHanuaMpoBaTb  MNpaKTUdeckMe cuTyauuu, C Tpyaom  umanaraet
COBCTBEHHOE MHEHME U NIIOX0 (hOPMYNMPYET peKOMeHAaLNUm

YOoBnNeTBOpUTENBHO (3a4TEHO)




OTcyTCTBME 3HAHUI TEOPETUKO-METOO0TOMMYECKMX OCHOB YrpaBneHns
npoekTamu, HeCNOCOBHOCTbL aHanM3npoBaTh NPaKTUYECKUe CUTyaLmu,
OLEHMBaTb pasHble TOYKU 3peHust Mo NpobremMam AUCUUNVHBI,
nanaratb cCO6CTBEHHOE MHEHME, aBaTb PEKOMeHAaLuun.

He 3auTteHo

MpomexyTouHas atTectaums no AUCuuniMHamMm (MOZyrnsiM) ¢ NPUMMEHEHNEM 3NIEKTPOHHOTO
oby4yeHns, ANCTaHUMOHHbIX obpasoBaTenbHbIX TexHonormn (ganee — 30, OOT) npoBoanTcs B
paMKax afeKTPOHHOro Kypca, pasmelyeHHoro B ANOC (obpasoBaTtenbHbiv nopTan
«3OnekTpoHHbIN yHMBepcuTeT BIY» (LMS Moodle, https://edu.vsu.ru/)).

MpomexyTovHas atTectaumsa obyyatowmxcsa ocyLecTenseTca B opme 3ayeTa.

Obyvatowmecs, npoxogsiune NpPoMeXyTodHyto attectaumtio ¢ npumeHeHnem OOT, OOMKHbI
pacnonaratb TEXHUYECKMMU CpeAcTBaMuM M NporpamMHbiM  obecnevyeHnem, MNO3BONSAIOLNM
obecneuntb npoueaypbl arrectaumm. OOyyarwmMnUca camocTosTenbHO obecnevnBaet
BbIMOMHEHNE HEeoOXOoO4MMbIX TEXHUYECKMX TpeboBaHuA Anst NPOBEAEHUS MPOMEXYTOYHOM
aTTecTaumm ¢ NpMMeHeHMeM UCTaHUMOHHbIX 06pa3oBaTesibHbIX TEXHOMOMMNA.

NaeHTudunkaums nmyHocTn oby4varoLerocs npy NPOXoX4eHNN NPOMEXYTOYHOM aTTecTaumm
obecneynBaeTcs MNOCPEACTBOM MCMOMb30BaHUS KaabiM 0O0yYalolMMCcs WHOMBUAYANbHOIO
NorMHa 1 napons npu BXo4e B JIMYHbIN KabuHeT, pa3melleHHbli B OMOC obpasoBatensHon
opraHusaumu.
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